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a priority for the last three
years,” said Harnage.  “We’ve
been successful in moving
the pay up a half a percent
each year.  In 2001, we will
have moved pay up a full
percentage point.”

He added that pay has
become a big priority because
the law that governs white-
collar pay has never been
followed.  “We want to close
the pay gap between the pri-
vate and  government sec-
tors,” he said.  “Over the years,
the gap has grown when it
was supposed to close.  Next

year, we plan to push for
blue-collar pay improve-
ments.  The wage-grade pay
structure is 30 years old now,
and it’s based on an anti-
quated system.”

AFGE also supports im-
proving the Federal Em-
ployee Health Benefit Pro-
gram--the civilian health care
program.

“The federal workforce is
the federal government’s
largest group of taxpayers in
the United States,” said
Harnage.  “We are concerned
about the cost of government
as much as everyone else is.
But there is absolutely no
reason for the federal gov-

ernment to be paying the high
premiums.”

AFGE’s other priority will
be on the contracting out is-
sue in the form of outsourcing
and privatization, which of-
ten eliminates civilian jobs.

“All we are trying to do there
is to bring some common sense
to privatization,” Harnage said.
“All we’re asking for is that we
want to know how many con-
tracts are out there, what are
the projected savings, what
were the actual savings, if
any; and we’re insisting that
competition can be good both
ways.  Let’s compete with the
contractor and see if we can
do it cheaper in house.”
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son, and you will have left your mark
on the Air Force,” he added.

“I think mentoring is making sure
that people have the right values,
that they understand the core values
of the Air Force,” Williams said.  “That
they understand why we do what we
do and why we serve, and that we put
things in perspective for people
based on our experience and our
judgment that we’ve gotten by being
around just a little bit longer.”

He said leading and mentoring are
similar.  “Make sure you understand
what your people are doing for you,
and that they have the resources to
do their jobs.  But what they really

need is that last piece we talked
about in mentorship.

“That’s really the leader’s job and
the mentor’s job:  to make sure that
people understand philosophically
what it is we in the U.S. Air Force are
trying to do, and what the road is we
want to take to get there,” he added,
saying this understanding enables
people to make better decisions on
their own.  “And then we give them all
the resources and stand back, and
get out of the way.  You’d be sur-
prised how easy this leadership thing
is when you do that.”

He said sometimes people will
come to the CGOs with questions
about Air Force programs and poli-
cies, and it is their responsibility to
stay informed.  “As a mentor, it’s up

to you to make sure you understand
all those things that people will come
to you for guidance on, and that you
stay up on things that apply to those
people who work for you.”

The CGOC hosted the luncheon
as part of a growing professional de-
velopment program.  “We had Chief
Hampton, 437 AW command chief
master sergeant, at our last meeting;
and we plan to have other base lead-
ers at future meetings,” said 1st Lt.
Randy Ackerman, CGOC president
and 437th Aircraft Generation Squad-
ron “Shark” Flight assistant flight
commander.

CGOC meetings are held the third
Wednesday of each month at 11:30
in the Charleston Club.  Attendees
usually go through the food line and

eat together at the meeting, and the
business portion of the meeting com-
mences at 11:45.

“When we found out General Wil-
liams was coming, we asked what the
chances were we could get him to
come and talk with the CGOC,”
Ackerman said.

“I thought everybody learned from
him, and he put people at ease,” said
Ackerman.  “His presence was, ‘tell
me how it really is.’”

To CGOs who’ve never been to a
CGOC meeting, Ackerman said,
“Give CGOC a chance.   Come once,
and see if you like it.  We’re doing a
lot of great things, and getting out in
the community.  CGOC is a great way
to learn who’s on base and have fun
with your professional peers.”
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Active-duty members and
their families should look for
major new benefits coming
soon in DOD’s TRICARE
managed healthcare plan, a
senior program official said.

Col. Frank Cumberland,
TRICARE Management Ac-
tivity director of communi-
cations and customer ser-
vice, said the most publi-
cized TRICARE change in
the defense budget signed
Oct. 30 has been the open-
ing up of benefits to Medi-
care-eligible retirees age 65
and older.

The coming wave of change,
however, won’t overlook ac-
tive-duty members and fami-
lies, he added.

Some of the benefits being
added to TRICARE within the
next year include:

! Active duty family mem-
bers will no longer have to
make co-payments for care
from a civilian provider after

Apr. 30
! Family members of ac-

tive-duty troops in remote
locations become eligible for
the TRICARE Prime Remote
program Oct. 1

! DOD will have a five-
year period to phase in mak-
ing chiropractic care avail-
able to active duty troops

TRICARE and health af-
fairs officials are still working
out the details on these
changes and will announce
them when plans are com-
plete, Cumberland said.

TRICARE managers are
also working to increase ac-
cess to school physicals and
eliminate the need for some
nonavailability statements
and some referrals for spe-
cialty care. Some of these is-
sues may not come to pass
before a new TRICARE con-
tract is awarded, perhaps in
2003 or 2004, program offi-
cials advised.

Dr. H. James Sears, ex-
ecutive director of the
TRICARE Management Ac-
tivity, called the changes out-
lined in this year’s budget
legislation, “the biggest plat-
ter of benefit changes” since
the mid-1960s. TRICARE, he
said, is adding benefits and
continues to lower beneficia-
ries’ out-of-pocket costs and,
in the process, taking the ir-
ritants out of the TRICARE
program and improving ac-
cessibility.”

Sears added that people
generally evaluate their
healthcare system based on
three factors:

! The quality of care
! The range of benefits
! The cost
“When you look at

TRICARE, those are all slam
dunks,” Sears said.

For more information, visit
the TRICARE Web site at
www.tricare.osd.mil.  (AFPS)
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